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CO-INTELLIGENCE: LIVING AND WORKING WITH Al The book in a minute

BEFORE YOU START 01

The book in a minute

Ethan Mollick is a professor at the Wharton School of the University of Pennsylvania who studies innova-
tion and entrepreneurship and writes the One Useful Thing newsletter. He argues that Al is best treated
as a strange new kind of co-worker: very good at some tasks, surprisingly bad at others that look similar,
and only understood by using it. He calls that uneven edge the jagged frontier, and offers four rules for
working with it: always invite Al to the table, be the human in the loop, treat Al like a person but tell it
what kind of person it is, and assume this is the worst Al you will ever use. The middle of the book looks
at Al as a person, a creative, a coworker, a tutor and a coach. It draws on his own classroom experiments
and on research with working professionals, including a study of consultants at Boston Consulting Group,

and ends with four scenarios for where Al could go next.

Below are the 9 ideas HourLife readers vote up most, each in our words with a note on what it asks of you,

and then the steps that put them to work.
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CO-INTELLIGENCE: LIVING AND WORKING WITH Al [he takeaways

The takeaways

l HOURLIFE TAKEAWAY

Al's abilities form a jagged frontier, so how it does on one task tells you
little about the next.

The line between what Al does well and what it does badly is uneven, and tasks that feel equally hard to us
can land on opposite sides of it. Mollick describes a study with Boston Consulting Group consultants: on
tasks inside the frontier, those using GPT-4 did better work, and on a task chosen to sit just outside it, they
did worse than colleagues working without it.

2 HOURLIFE TAKEAWAY

The only way to learn where the frontier runs through your work is to
use Al on your work.

Nobody has a manual for this, and the people who build these systems are often surprised by what they can
do. That is the reason for the first rule, always invite Al to the table. Try it on the tasks you actually do,
within your legal and ethical limits, and notice where it helps and where it fails.

5 HOURLIFE TAKEAWAY
Talk to Al like a person, and tell it which person to be.

Mollick knows Al is software, not a person, but finds it works better when you give it a role and some con-
text: an editor, a sceptical critic, a teacher for a particular audience. A persona moves the answer from
generic to specific. He also warns against forgetting what it really is.

4 HOURLIFE TAKEAWAY

The work stays yours, so stay the human in the loop.

Al can state invented facts with total confidence, and it cannot reliably tell you when it is wrong. Being the
human in the loop means checking, judging and owning what goes out. It also means keeping your own skill
sharp, because you can only catch a mistake you know how to spot.

5 HOURLIFE TAKEAWAY

Centaurs split the work with Al along a clean line; cyborgs weave it
through every step.

A centaur divides a job: you choose the argument, the Al drafts the chart. A cyborg works back and forth in-

side the task, handing over a sentence and taking it back rewritten. Mollick treats both as good ways to work.
What matters is choosing the split on purpose.
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CO-INTELLIGENCE: LIVING AND WORKING WITH Al [he takeaways

6

HOURLIFE TAKEAWAY

Sort your tasks into Just Me, Delegated and Automated, and expect the
sort to change.

Just Me tasks stay with you, because Al cannot do them well or because you want them to be yours. Dele-
gated tasks go to Al and come back to you to check. Automated tasks can run on their own. As the tools im-
prove, tasks move from one pile to the next.

HOURLIFE TAKEAWAY

Assume today's Al is the worst you will ever use.

The fourth rule is a warning against settling your opinion early. Something Al fails at this year may be easy
for it next year. Write down the tasks you have ruled out, and test them again when a new model arrives.

HOURLIFE TAKEAWAY
AI can tutor and coach you, but it cannot do the learning for you.

In the chapters on Al as a tutor and a coach, Mollick sees real promise in explanation and feedback pitched at
your level. The effort of learning still has to happen in your own head, though. Using AI to skip the struggle
means skipping the skill, and the skill is what lets you judge the AL

HOURLIFE TAKEAWAY

Where Al goes next is not settled, and the book sketches four possible
futures.

The last chapter lays out four scenarios: Al stays about as good as it is, it keeps improving slowly, it improves
exponentially, or it reaches something like a machine god. Mollick's point is that people and organisations
still choose how Al is used at work, whichever future arrives.
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CO-INTELLIGENCE: LIVING AND WORKING WITH Al Your action book

PUT IT TO WORK

Your action book

Do the setup steps once, then keep the habits going. The setup changes your week; the habits keep it
changed after the first good one.

The download puts this whole reading and a printable action book in one PDF: the setup checklist, then a
page of real calendar days for each habit, starting on the day you choose.

SET UP ONCE KEEP UP DAILY
(] Map the tasks in your week (O Invite Al to one new task a week
(] Check what you may share () Ask for many options, then choose
(] Write three reusable personas () Keep a frontier log

(] Set your checking rules 30 days - Nov 6 - Dec 5, 2026

(] Retest a task you wrote off

Part two, after the reading, prints each of these as a page to fill in by hand.
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H Al Before you go

CO-INTELLIGENCE: LIVING AND WORKING W

THE LAST WO

Before you go

Pick one step from the action book and do it today. An idea from a book starts to count once it changes

what one ordinary day looks like.

HourLife - The reader's edition 7 hourlife.com/books/co-intelligence/summary



PART TWO

The action book

Change the setup once, then keep it up. 5 setup actions to do once, and 3
habits to mark each day for 30 days.

Nov 6 - Dec 5, 2026



CO-INTELLIGENCE: LIVING AND WORKING WITH Al The setup checklist

SET UP ONCE

The setup checklist

Each of these is done once. Do one a day, and check it off when it is done.

U

SETUP 1

Map the tasks in your week

Write down eight to twelve things you do in a normal week.
Sort each one as Just Me, Delegated or Automated, and rate how well you think AI handles it today.

MY VERSION DONE ON

SETUP 2

Check what you may share

Before you paste work into an Al tool, find your employer's or school's policy on it.
Note which kinds of data, such as client names or health details, must never go in.

MY VERSION DONE ON

SETUP 3
Write three reusable personas

Write three short role briefs you can paste at the top of a prompt, such as a blunt editor, a sceptical analyst
and a patient tutor.

Keep them in one note.

Set your checking rules

For each Delegated task, write down what you check before anything leaves your hands: names, numbers,
dates, quotes and sources.

Keep the list next to where you work.

MY VERSION DONE ON

SETUP 5

Retest a task you wrote off

Pick one task where Al let you down before.
Try it again with the current model, a clear persona and more context, and write down what changed.

MY VERSION DONE ON
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CO-INTELLIGENCE: LIVING AND WORKING WITH Al Invite Al to one new task a week

DAILY HABIT 1 OF 3

Invite Al to one new task a week

Each Monday, pick one task you have never tried with Al and try it once.

Nov 6 - Dec 5, 2026 - 30 days - circle each day you do it

SMALLEST VERSION Cu WHER

November 2026

MON TUE WED THU FR SAT SUN
6 7 8
9 10 11 12 13 14 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29

30

December 2026

MON TUE WED THU R SA SUN

EACH FRIDAY

AT HELPED WHAT GOT IN THE WAY ONE CHANGE TO THE SETUP
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CO-INTELLIGENCE: LIVING AND WORKING W

H Al Ask for many options, then choose

DAILY HABIT 2 OF 3

Ask for many options, then choose

When you need ideas, ask for twenty rather than one, and ask for some odd ones.

Nov 6 - Dec 5, 2026 - 30 days - circle each day you do it

SMALLEST VERSION Ccu WHER
November 2026
MON TUE WED THU FR SAT SUN
6 7 8
9 10 11 12 13 14 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29
30
December 2026
MON TUE WED THU R SA SUN
1 2 3 4 5
EACH FRIDAY
AT HELPED WHAT GOT IN THE WAY ONE CHANGE TO THE SETUP
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CO-INTELLIGENCE: LIVING AND WORKING WITH Al Keep a frontier log

DAILY HABIT 3 OF 3

Keep a frontier log

After each real use, write one line: the task, what worked and what failed.

Nov 6 - Dec 5, 2026 - 30 days - circle each day you do it

SMALLEST VERSION cu WHER
November 2026
MON TUE WED THU FR SAT SUN
6 7 8
9 10 11 12 13 14 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29
30
December 2026
MON TUE WED THU R SA SUN
1 2 3 4 5
EACH FRIDAY

AT HELPED WHAT GOT IN THE WAY ONE CHANGE TO THE SETUP

/
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Find the edge by working on it: bring
Al in, keep the judgement yours, and
test again when the tools change.

IOURLIFE NOTE AFTER ETHAN MOLLICK

Read it online, and vote on the takeaways: hourlife.com/books/co-in-  Co-Intelligence: Living and Working with Al - The reader's edition
telligence
Made November 6, 2026 - HourlLife, hourlife.com
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