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A printable to-do list of the most effective habits from this book. Check one off each day you do it.

01 Run a brutal facts meeting
Pick one important metric or problem your team has been politely softening. Put the real facts on one page,
separate blame from diagnosis, and ask what reality now demands.
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02 Audit who is on the bus
List the people tied to your most important goal. Mark where each person creates energy, drains standards,
or sits in the wrong seat. Make one people decision before another strategy debate.
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03 Write your hedgehog sentence
Complete one plain sentence: We can be best at ___, powered economically by ___, because we care
deeply about ___. Cut one initiative that does not fit.
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04 Create a stop-doing list
Choose three respectable activities that consume attention without strengthening the flywheel. Stop,
delegate, or narrow them for the next 30 days.
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05 Name the repeatable flywheel push
Identify the one action that makes the next action easier when repeated. Schedule the smallest daily or
weekly push and track momentum instead of drama.
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