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This is HourLife's reading of Life in Perspective, in our own words. It is not a substitute for the book.
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LIFE IN PERSPECTIVE The book in a minute

B E F O R E  Y O U  S TA R T 01

The book in a minute
Tiago Forte's guide to the annual life review: the ARC method of appreciating the past, reflecting on the 

present and creating the future, in about eight hours.

Below are the 8 ideas HourLife readers vote up most, each in our words with a note on what it asks of you, 

and then the steps that put them to work.
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LIFE IN PERSPECTIVE The takeaways

W H AT  R E A D E R S  K E E P

The takeaways

1 F R O M  T H E  B O O K  ·  C H A P T E R  1 ,  W H Y  Y O U  C A N ' T  S E E  Y O U R  O W N  L I F E  C L E A R LY

“If you’re making progress toward the wrong thing, that’s not 
progress.”

Busy years feel productive. The review is the one day you check whether the effort is pointed somewhere 

you still want to go.

2 H O U R L I F E  TA K E A W A Y

Reactivity is the real enemy of perspective: a life spent answering 
what's in front of you never gets to look at itself.

Forte's case for a set day: the review won't happen in the gaps, because the gaps fill with whatever is loudest.

3 F R O M  T H E  B O O K  ·  C H A P T E R  5 ,  Y O U R  M E M O R Y  I S  LY I N G  T O  Y O U

“What you appreciate appreciates.”

Starting with gratitude isn't a warm-up. Whatever you give attention to in the review is what grows in next 

year's plan.

4 H O U R L I F E  TA K E A W A Y

Ask what the year was trying to teach you, not whether it was good or 
bad.

Grading a year invites a verdict. Asking what it taught you turns even a hard year into material for the next 

one.

5 F R O M  T H E  B O O K  ·  C H A P T E R  7 ,  B E I N G  P R E S E N T  E N O U G H  T O  L E T  Y O U R  L I F E  S H A P E  Y O U

“What is pleasurable is easy, and what is easy is sustainable.”

A review that feels like an audit gets skipped next year. Good food, a good place and music are part of the 

method, not extras.

6 H O U R L I F E  TA K E A W A Y

Your body often votes before your mind does.

Forte looks for several signals at once (a lift in energy, a lean forward, a tight throat) before trusting that 

something is a yes.

HourLife · The reader's edition 4 hourlife.com/books/life-in-perspective/summary



LIFE IN PERSPECTIVE The takeaways

7 H O U R L I F E  TA K E A W A Y

Prune before you add: most of us have no room for a new project until 
an old one goes.

Cancel, pause or park the bottom of the list first. Then fill the two or three open slots with what the portrait 

asked for.

8 F R O M  T H E  B O O K  ·  C H A P T E R  1 2 ,  T H E  S U P P O R T  S Y S T E M S  T H AT  T U R N  I N S I G H T  I N T O  F O L L O W -T H R O U G H

“To have more inflection points in your life, you need to have more re­
flection points.”

The annual review is the big one, but the monthly hour and the six-month check-in are what keep it from 

fading by February.
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LIFE IN PERSPECTIVE Your action book

P U T  I T  T O  W O R K

Your action book
Do the setup steps once, then keep the habits going. The setup changes your week; the habits keep it 

changed after the first good one.

The download puts this whole reading and a printable action book in one PDF: the setup checklist, then a 

page of real calendar days for each habit, starting on the day you choose.

S E T  U P  O N C E

Block eight hours before the year ends

Write a touchstone phrase

Walk back through the year a week at a time

Write a gratitude list, then message one person on 

it

Draw an excitement map before you plan any

thing

K E E P  U P  D A I LY

Keep a monthly hour with your project list

Keep a resonance log all year

Check in with a small group on what you planned

30 days · Nov 16 - Dec 15, 2026

Part two, after the reading, prints each of these as a page to fill in by hand.
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LIFE IN PERSPECTIVE Before you go

T H E  L A S T  W O R D

Before you go
Pick one step from the action book and do it today. An idea from a book starts to count once it changes 

what one ordinary day looks like.
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P A R T  T W O

The action book

Change the setup once, then keep it up. 5 setup actions to do once, and 3 

habits to mark each day for 30 days.

Nov 16 - Dec 15, 2026

Print it, or write on it in any PDF app.



LIFE IN PERSPECTIVE The setup checklist

S E T  U P  O N C E

The setup checklist
Each of these is done once. Do one a day, and check it off when it is done.

S E T U P  1

Block eight hours before the year ends
Put the review in your calendar now, as one day, a weekend or four evenings, and treat it like an appoint

ment you can't move.

M Y  V E R S I O N D O N E  O N

S E T U P  2

Write a touchstone phrase
One short line that says why you're doing this, such as "Do this for yourself".

Read it aloud when you start and whenever you drift.

M Y  V E R S I O N D O N E  O N

S E T U P  3

Walk back through the year a week at a time
Open your calendar, photos and notes and move through them in order.

Stop on what moves you; don't try to catalogue everything.

M Y  V E R S I O N D O N E  O N

S E T U P  4

Write a gratitude list, then message one person on it
Give each line a reason it mattered.

Then tell one person what they did and why it counted.

M Y  V E R S I O N D O N E  O N

S E T U P  5

Draw an excitement map before you plan anything
Write "life" in the middle, what excites you around it, and why on an outer ring.

Plan from that, not from last year's leftovers.

M Y  V E R S I O N D O N E  O N
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LIFE IN PERSPECTIVE Keep a monthly hour with your project l ist

D A I LY  H A B I T  1  O F  3

Keep a monthly hour with your project list
Once a month, check what moved and what stalled.

Nov 16 - Dec 15, 2026 · 30 days · circle each day you do it

S M A L L E S T  V E R S I O N C U E W H E R E

November 2026

MON TUE WED THU FRI SAT SUN

1

2 3 4 5 6 7 8

9 10 11 12 13 14 15

16 17 18 19 20 21 22

23 24 25 26 27 28 29

30

December 2026

MON TUE WED THU FRI SAT SUN

1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30 31

E A C H  F R I D A Y

W H AT  H E L P E D W H AT  G O T  I N  T H E  W A Y O N E  C H A N G E  T O  T H E  S E T U P
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LIFE IN PERSPECTIVE Keep a resonance log all  year

D A I LY  H A B I T  2  O F  3

Keep a resonance log all year
Note what moves you as it happens: a line, a conversation, a day.

Nov 16 - Dec 15, 2026 · 30 days · circle each day you do it

S M A L L E S T  V E R S I O N C U E W H E R E

November 2026

MON TUE WED THU FRI SAT SUN

1

2 3 4 5 6 7 8

9 10 11 12 13 14 15

16 17 18 19 20 21 22

23 24 25 26 27 28 29

30

December 2026

MON TUE WED THU FRI SAT SUN

1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30 31

E A C H  F R I D A Y

W H AT  H E L P E D W H AT  G O T  I N  T H E  W A Y O N E  C H A N G E  T O  T H E  S E T U P
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LIFE IN PERSPECTIVE Check in with a small  group on what you planned

D A I LY  H A B I T  3  O F  3

Check in with a small group on what you 
planned
Pick two or three people who also reviewed their year and meet every month or two to say what moved, what 

stalled and what you need.

Nov 16 - Dec 15, 2026 · 30 days · circle each day you do it

S M A L L E S T  V E R S I O N C U E W H E R E

November 2026

MON TUE WED THU FRI SAT SUN

1

2 3 4 5 6 7 8

9 10 11 12 13 14 15

16 17 18 19 20 21 22

23 24 25 26 27 28 29

30

December 2026

MON TUE WED THU FRI SAT SUN

1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30 31

E A C H  F R I D A Y

W H AT  H E L P E D W H AT  G O T  I N  T H E  W A Y O N E  C H A N G E  T O  T H E  S E T U P
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The annual review is a form of insur­

ance for your inner life.
T I A G O  F O R T E ,  L I F E  I N  P E R S P E C T I V E

Read it online, and vote on the takeaways: hourlife.com/books/life-in-perspective

Made November 16, 2026 · HourLife, hourlife.com
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