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This is HourLife's reading of Sleeping Beauties: Why Good Ideas Go Dormant and How They Wake Up, in our

own words. It is not a substitute for the book.
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SLEEPING BEAUTIES: WHY GOOD IDEAS GO DORMANT AND HOW THEY WAKE UP The book in a minute

BEFORE YOU START 01

The book in a minute

David Byrne is a musician and artist, a co-founder of Talking Heads, and the author of How Music Works.
Sleeping Beauties, published in 2026, is about good ideas, discoveries and works of art that were ignored
or forgotten for years and later came back. He takes the name from a 2004 paper by the Leiden researcher
Anthony van Raan, who used it for scientific papers that go almost uncited for a long time and then
suddenly take off. Byrne finds the same pattern in art, music, engineering and history, from Mendel's work
on heredity and Roman concrete to Botticelli, Bach, Vermeer, continental drift and dark matter. He spends
less time on why ideas fall asleep than on what wakes them: outsiders from other fields, people who think
in metaphors or against the grain, and changes in technology or circumstance that make an old idea fit at
last. The tone is curious and hopeful, and the book doubles as an argument for looking again at what we

have already set aside.

Below are the 9 ideas HourLife readers vote up most, each in our words with a note on what it asks of you,
and then the steps that put them to work.
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SLEEPING BEAUTIES: WHY GOOD IDEAS GO DORMANT AND HOW THEY WAKE UP [he takeaways

The takeaways

l HOURLIFE TAKEAWAY
A good idea can be ignored for decades and still be right.

Byrne borrows the name sleeping beauty from a 2004 paper by Anthony van Raan about scientific papers
that sit almost uncited for years and then take off. Gregor Mendel's work on heredity is the classic case: pub-
lished in 1866, it went largely unnoticed until later researchers doing similar work found it. Being overlooked
tells you about the audience, not about the idea.

2 HOURLIFE TAKEAWAY
Outsiders wake more ideas than insiders do.
The pattern Byrne returns to most is someone from a different discipline breaking into a closed field. Special-

ists can miss what is in plain sight, and hierarchies tend to favour the people already inside them. If your idea
is stuck, the person who can unstick it may not work in your field at all.

5 HOURLIFE TAKEAWAY

Assuming the present knows best is one of the surest ways to bury a
good idea.

Byrne points to Roman concrete. The Pantheon's unreinforced dome has stood for about two thousand years,
yet the material was overlooked for centuries partly because people assumed modern methods must be bet-
ter. Recency bias works the same way in research, where newer work tends to be favoured over older work
by default.

4 HOURLIFE TAKEAWAY

How deeply an idea sleeps, how long it sleeps and how hard it wakes are
three different things.

Van Raan measured sleeping papers along three lines: the depth of sleep (how few citations they got), the
length of sleep (how long that lasted) and the intensity of the awakening. Byrne uses the same lens on art
and inventions. It is a useful way to see that a long sleep and a quiet one are not a verdict on how much an
idea will matter.

5 HOURLIFE TAKEAWAY
Popularity and citation counts are poor measures of what will last.
Byrne argues that citations miss influence that never shows up in a count, and that leaning on such numbers

can bend decisions about hiring, funding and what gets studied. Sales and attention at the time say little
more. Judging lasting value often needs distance.
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SLEEPING BEAUTIES: WHY GOOD IDEAS GO DORMANT AND HOW THEY WAKE UP [he takeaways

6

HOURLIFE TAKEAWAY
Sometimes the idea is ready and the world is not.

Some ideas wait for the right tools or the right moment. Byrne's examples include theories like continental
drift and black holes, which new technology helped bring back, and the submarine, which war made urgent
again. When you shelve something, it is worth noting what would have to change for it to work.

HOURLIFE TAKEAWAY
Taste and power decide a lot about what gets remembered.

Botticelli fell out of favour for centuries after the preacher Savonarola's campaign against him and the art he
stood for, and was rediscovered in the late nineteenth century. Byrne uses cases like this to show that what a
culture keeps is partly a choice made by people with influence. Bach and Vermeer also had to wait a long
time to be revived.

HOURLIFE TAKEAWAY

Chance brings ideas back, but only for people ready to notice.

Byrne counts hand-washing and genetics among the ideas that returned partly through accident. An accident
only matters if someone is curious enough to see what it means. Staying open to things that do not fit your
plan is part of how old ideas wake up.

HOURLIFE TAKEAWAY

Anidea that is asleep is not the same as one that is lost.

Byrne separates sleeping beauties from works that were destroyed or vanished, such as much of Aristotle's

writing or the Maya codices destroyed under colonial rule. Lost work may never come back. Sleeping work is
still there, waiting for someone to look at it again, which is why it is worth keeping what you set aside.
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SLEEPING BEAUTIES: WHY GOOD IDEAS GO DORMANT AND HOW THEY WAKE UP Your action book

PUT IT TO WORK

Your action book

Do the setup steps once, then keep the habits going. The setup changes your week; the habits keep it
changed after the first good one.

The download puts this whole reading and a printable action book in one PDF: the setup checklist, then a
page of real calendar days for each habit, starting on the day you choose.

SET UP ONCE KEEP UP DAILY
(] Build your dormant shelf (O Review the shelf once a month

(] Note what has changed since (O Read outside your field each week

(] Show one idea to an outsider () Askif it is useful before asking if it is popular
(] Dig up one old source in your field 30 days - Nov 6 - Dec 5, 2026

(] Start a rejected-ideas file

Part two, after the reading, prints each of these as a page to fill in by hand.
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SLEEPING BEAUTIES: WHY GOOD IDEAS GO DORMANT AND HOW THEY WAKE UP Before you go

THE LAST WORD

Before you go

Pick one step from the action book and do it today. An idea from a book starts to count once it changes

what one ordinary day looks like.
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PART TWO

The action book

Change the setup once, then keep it up. 5 setup actions to do once, and 3
habits to mark each day for 30 days.

Nov 6 - Dec 5, 2026



SLEEPING BEAUTIES: WHY GOOD IDEAS GO DORMANT AND HOW THEY WAKE UP The setup checklist

SET UP ONCE

The setup checklist

Each of these is done once. Do one a day, and check it off when it is done.

D SETUP 1

Build your dormant shelf

List five ideas you have set aside: projects, drafts, plans or skills.
Next to each, write roughly when you dropped it and the reason you gave at the time.

MY VERSION DONE ON

D SETUP 2

Note what has changed since

For each idea on the shelf, write one thing that is different now: a new tool, a lower cost, a person you have
met, a need that did not exist.
If nothing has changed, say so.

MY VERSION

C] SETUP 3

Show one idea to an outsider

Pick the idea you care about most and explain it in five minutes to someone from a different field.

Ask what it reminds them of, and write down the answer.

Dig up one old source in your field

Find a book or paper in your area that is at least twenty years old and read one chapter.

Note one idea in it that people seem to have stopped using.

D SETUP 5

Start a rejected-ideas file

Make one note or document for ideas you turn down, each with a line on why:.
It gives you something to recheck later instead of relying on memory.

MY VERSION DONE ON
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SLEEPING BEAUTIES: WHY GOOD IDEAS GO DORMANT AND HOW THEY WAKE UP

DAILY HABIT 1 OF 3

Review the shelf once a month

Review the shelf once a month

Take fifteen minutes to run each shelved idea through the same questions: has the world changed, is it useful

now, could someone else use it, is the old reason still true.

Nov 6 - Dec 5, 2026 - 30 days - circle each day you do it

SMALLEST VERSION CUE
November 2026
MON TUE WED THU
9 10 11 12
16 17 18 19
23 24 25 26
30
December 2026
MON TUE WED THU
1 2 3
EACH FRIDAY
WHAT HELPED WHAT GOT IN THE WAY
HourLife - The reader's edition 11
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20

27

HERE
SA SUN
7 8
14 15
21 2
28 29
SAT sU
5

ONE CHANGE TO THE SETUP
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SLEEPING BEAUTIES:

{Y GOOD IDEAS GO DORMANT AND HOW Read outside your field each week

DAILY HABIT 2 OF 3

Read outside your field each week

Spend thirty minutes a week on a subject you have no reason to study.

Nov 6 - Dec 5, 2026 - 30 days - circle each day you do it

SMALLEST VERSION Cu WHER

November 2026

MON TUE WED THU FR SAT SUN
6 7 8
9 10 11 12 13 14 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29

30

December 2026

MON TUE WED THU R SA SUN

EACH FRIDAY

AT HELPED WHAT GOT IN THE WAY ONE CHANGE TO THE SETUP
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SLEEPING BEAUTIES: WHY GOOD IDEAS GO DORMANT AND HOW Ask if it is useful before asking if it is popular

DAILY HABIT 3 OF 3

Alsk if it is useful before asking if it is pop-
ular

When you are about to dismiss an idea, yours or someone else's, ask whether it solves a real problem and
whether people can get to it.

Nov 6 - Dec 5, 2026 - 30 days - circle each day you do it

SMALLEST VERSION CUE WHERE
November 2026
MON TUE WED THU FR SAT SUN
6 7 8
9 10 11 12 13 14 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29
30
December 2026
MON TUE WED THU FR SAT SUN
1 2 3 4 5
EACH FRIDAY
WHAT HELPED WHAT GOT IN THE ONE CHANGE TO THE SETUP
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An idea nobody noticed is not the
same as an idea that was wrong. Keep
the shelf, and look at it again with
someone else's eyes.

HOURLIFE NOTE AFTER DAVID BYRNE

Read it online, and vote on the take- Sleeping Beauties: Why Good Ideas Go Dormant and How They Wake Up - The reader's edition
aways: hourlife.com/books/sleeping-

beauties

Made November 6, 2026 - HourlLife,

hourlife.com
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