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The Millionaire Fastlane
by M. J. DeMarco

A printable to-do list of the most effective habits from this book. Check one off each day you do it.

01 Map Your Current Lane
Write down where your money comes from today, who controls the terms, and whether each dollar requires
your direct time. Label each income source Sidewalk, Slowlane, or Fastlane.
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02 Run The CENTS Test
Pick one business idea and score it against Need, Entry, Control, Time, and Scale. Do not proceed until you
can name the weakest commandment.
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03 Find A Painful Need
Interview five people in a market you understand. Ask what costs them time, money, stress, or status, then
listen for problems they already pay to solve.
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04 Remove One Time Trap
Choose one task in your work that only you perform. Document it, template it, automate it, or delegate the
first repeatable piece this week.
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05 Build A Tiny Vehicle Prototype
Create the smallest version of a product, service, or lead magnet that can test demand with strangers
before you invest months polishing the wrong engine.
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